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CEO’S REPORT 

 
This has been a particularly busy period for operations at the Law Society. Since my 
last report to Convocation in June, the organization has focused much of its efforts 
on the following areas of activity: 
 

a) The completion of the first phase of our operational review, including an 
audit of our technical infrastructure and the Information Systems 
department; 

 
b) The development of the budget for 2014, and the introduction of longer term 

budget projections, for 2014 to 2016 to coincide with operational planning;  
 

c) Implementation of various projects approved by Convocation that support 
the strategic priorities for this bencher term, including the Pathways Pilot 
Project for lawyer licensing, Alternative Business Structures, and 
amendments to the Rules of Professional Conduct to implement the 
Federation of Law Societies’ Model Code of Professional Conduct; 

 
d) The implementation of tribunal reforms and the establishment of the office of 

the new Tribunal Chair.  
 

e) A renewed focus on access to justice, and the role of the Law Society in 
facilitating access to justice through the TAG initiative. 

 
In addition to the extensive activity that has been undertaken on these initiatives, 
we are also seeing a variety of trends within our operations. This report sets out the 
current status of the operational review, some important initiatives that we are 
currently implementing, some trends that are particularly significant to us, and 
some major policy initiatives that we are undertaking.  
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OPERATIONAL REVIEW AND BUDGET PLANNING 

 
To meet the evolving needs of members and the public, the Law Society has 
experienced significant change and growth over the past several years. New and 
expanded programs (e.g., Practice Review, Paralegal Licensing and Regulation, Spot 
Audit, PLAP, CPD, LSRS), increasing caseload complexity (e.g., mortgage fraud, more 
complex cases requiring “triage”) and various important legislative changes to 
implement tribunal reforms are just a few factors contributing to an organization 
whose operating budget now exceeds $100 million. 
 
We identified the need to develop a more defined Operational Plan for the 2013 – 
2015 period and validate that plan with the Benchers. The Operational Plan will 
plainly lay out the organization’s priorities for the period, map those priorities to 
the strategic priorities established by Convocation, and allocate the organization’s 
resources in an organized way. The Operational Plan will also establish a clear 
process by which any changes, such as new priorities or projects, will be resourced, 
and what the impacts on existing work and timelines will be.  
 
To achieve this planning, and to determine how to achieve priorities in an 
environment of finite resources, management undertook an operational review. 
Management’s objective for this review process focused on developing a shared 
vision for the Law Society’s implementation of strategic priorities and day-to-day 
services and supports; reviewing and reconsidering the allocation of resources to 
meet those objectives; and stabilizing the operational workflow within the 
organization so as to avoid the need to increase staff resources. 
 
The Senior Management Team has now completed the review and first phase of the 
activities which led to the organization’s ability to put forward cost reduction and 
operational efficiency proposals to address the immediate 2014 and ongoing 
budgeting processes. In the second phase of management’s operational review 
work, the team will be refining the operational and business planning requirements 
for the remaining Bencher term, with a focus on achieving Convocation’s affirmed 
strategic priorities and work plan while, at the same time, containing costs. 
 

INFORMATION SYSTEM AUDIT 
 
Part of the operational review process included a review of the Law Society’s 
technology infrastructure to identify any gaps and risks in the Law Society’s ability 
to meet its current and future technological requirements. An external consulting 
firm (GSI Group) was hired to perform an internal audit, which is now complete. 
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We have created a Project Management Office (PMO) by redeploying existing 
internal resources to optimize efficiencies and manage our IS resources and projects 
effectively. The PMO will work with the Senior Management Team to develop a 
methodology and criteria for examining all proposed technical projects in light of 
Bencher priorities, operational requirements, and expected stakeholder benefits. 
The PMO has a mandate to consider only those projects that automate and/or add 
efficiency to Law Society operations. A downsized, more flexible I.S. group will work 
with the PMO to develop and implement approved projects and maintain the Law 
Society’s operational infrastructure. 
 
One area for consideration by the PMO in 2014 and beyond is the Law Society’s Web 
site. As a primary vehicle for communications, our Web presence must be well 
positioned to meet our stakeholders’ current and future demands for security, 
functionality and ease of use. 
 
 

OPERATIONAL TRENDS AND ACTIVITIES 

 

COMPLAINTS AND INVESTIGATION PROCESS 
 
Typically, the number of regulatory complaints made to the Law Society increases 
on average by about 2.5% annually. In any individual year however there are 
fluctuations and anomalies. In 2012 the Law Society received fewer complaints than 
in 2011. In 2013 this has reversed and there is a notable increase in the number of 
complaints received to date.  
 
In the first three quarters of 2013, Professional Regulation received 3,941 new 
complaints, 6.7% more than in 2011, the last high year for complaints intake. These 
complaints were against lawyers, paralegals and included allegations of 
unauthorized practice. These cases also included investigations of good character 
raised by applicants for lawyer and paralegal licenses. The 3,941 new 
complaints/cases received between January 1 and September 30, 2013 are 
distributed as follows:  
 

 Lawyers: 3,010 complaints (76% of all new complaints/cases) 
 Licensed paralegals: 455 complaints (11% of all new complaints/cases)  
 Lawyer applicants: 106 new cases (3% of all new cases) 
 Paralegal applicants: 184 new cases (5% of all new complaints/cases) and 
 Unauthorized practitioners: 186 complaints (5% of all new 

complaints/cases) 
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The increase in new cases has led to a commensurate increase in the Division’s total 
caseload in 2013. The Director implemented a number of changes including process 
efficiencies and enhanced triage measures to address this increased workload in 
order to ensure that complaints could be addressed in a timely manner. With these 
amendments, the Division closed 8% more cases in the period from January 1 to 
September 30, 2013 than it did in the same period in 2012.   
 
In my previous report to Convocation, I advised that there was a 6.6% increase in 
complaints inventory as a result of the increased intake. I am happy to report that 
with the measures taken the increase in inventory is now reported at 4.6% and we 
expect it to decline further by the end of 2013. 
 

MORTGAGE FRAUD 
 
Over the past several years the Law Society has received new reports of mortgage 
fraud allegations at the rate of between two and five lawyers every month. This 
trend continues – from January through September 30, 2013, the Law Society 
received these reports at an average of between 3 and 4 lawyers every month. There 
are currently 73 mortgage fraud investigations (85 cases) in the inventory. 
 
The Division’s plan is to complete investigations in 18 months. Currently, 54% of 
mortgage fraud investigations are less than 10 months old, 39% are between 10 and 
18 months old, and 7% are older than 18 months. Of the 6 investigations that are 
older than 18 months, 4 are expected to be completed by January 2014.  These 
investigations are being tracked and monitored regularly for timely completion. 
 

ELECTION OF PARALEGALS TO THE PARALEGAL STANDING COMMITTEE 
 
The election process to elect the five members of the Paralegal Standing Committee 
on March 31, 2014 began in October with the opening of nominations. A 
communications plan is now unfolding that includes notices on our website, in the 
Ontario Reports and through emails to licensed paralegals about the election. Jim 
Varro, the Elections Officer, Julia Bass, Policy Counsel, and Roy Thomas, Director of 
Communications will host a webcast for licensed paralegals on November 25 to 
provide information about the online election process and the responsibilities of the 
elected paralegals.  
 
Bill 111, introduced on October 1, discussed below, directly affects the election 
process as it includes the amendment approved by Convocation to make all five 
elected paralegals benchers in Convocation as well as members of the Committee. 
Our communication plan includes notice of this change to prospective candidates. 
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STRATEGIC COMMUNICATIONS 
 
In 2013 the Communications Department made further strides in engaging the 
profession with social media. The Law Society’s Facebook page recently garnered its 
900th “like,” and our Twitter and LinkedIn presences seem to be competing to see 
which one can reach 3,500 followers first. We also recently added Google+ pages for 
both the Law Society and Osgoode Hall and will be looking to expand them in 2014. 
 
We completed a project optimizing the Gazette for mobile devices and the results 
are encouraging - the number of mobile and tablet enabled Gazette readers now 
stands at 16% and continues to grow. 
 
Finally, the Treasurer’s blog continues to flourish, with more than 17,000 visits in 
2013. Popular articles included remembrances of the Honourable Edward 
Ducharme and Austin Cooper, and a guest blog by John McCamus, Chair of Legal Aid 
Ontario. To date we have published nearly 5 dozen posts — and counting. 
 
 

IMPLEMENTATION OF NEW INITIATIVES 

ACTIVITIES OF THE NEW TRIBUNAL CHAIR AND RECRUIT OF ADDITIONAL 

ADJUDICATORS 

David Wright, our new Tribunal Chair, began his work on September 3rd following 
his appointment in June.  
 
David is moving ahead with the balance of the tribunal reforms agenda approved by 
Convocation in June 2012. He has formed the Tribunal Implementation Working 
Group that includes the Tribunal vice-chairs and the chair and vice-chair of the 
Tribunals Committee. He has organized the Chair’s Roundtable, as outlined in the 
report from the Tribunals Committee to October 2013 Convocation, and a session 
on November 21 with adjudicators and Tribunal Office staff as part of the Tribunal’s 
Mission and Values Planning Process. These activities, among others, illustrate 
David’s immediate engagement with the role and confirm to me that the Law Society 
made a very good appointment. I am looking forward to supporting his continuing 
efforts to achieve excellence in our tribunal process.  
 
We are also pleased to welcome 10 new non-bencher adjudicators to the Hearing 
Panel, who were appointed by Convocation in September 2013. The six lawyers, 
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three paralegals and one lay person will add expertise and experience to the Panel’s 
compliment and we look forward to their work. 
 
The Tribunals Office continues to manage a heavy caseload. In terms of trends in the 
process, of note is the large increase in appeals. Thirty appeal hearings were 
scheduled at the second quarter of 2013, more than double the 13 appeal hearings 
scheduled in the same time period of 2012. The Tribunals Office is also dealing with 
increasingly complex files, some of which include issues relating to the public/non-
public or privileged nature of information or evidence and issues relating to the 
mental health of licensees in the process. At the policy level, the Tribunals Office, the 
Tribunals Committee and the Chair are involved in examining these issues to 
determine how best to address them, and working groups are either underway or 
proposed to assist in that review.  
 

PATHWAYS PILOT PROJECT 
 
Since the approval of the Articling Task Force Report in November 2012, the 
Professional Development and Competence (PD&C) Committee, various working 
groups, and staff from the PD&C department have been methodically working 
through the design of each of the components of the Pathways Pilot Project. This 
project is a three year pilot that will result in changes to the Law Society's licensing 
process that will be developed and implemented for the launch of the new system.  
 
These components include: 
 

 Creation of a Law Practice Program (LPP) as a path to licensing 
 Enhancements to the Articling Program as a path to licensing 
 Implementation of an evaluation framework for the pilot project. 

The PD&C department has already embarked upon the development work required 
to support all of the new components that will be available for the next group of 
licensing candidates. 
 

BILL 111 
 
Bill 111 was introduced to the legislature on October 1, 2013. The bill includes 
several of the legislative amendments requested by the Law Society with regard to 
tribunals, paralegal governance and the solicitors act including the following: 

 amendments that facilitate the new tribunal system with its full-time non-
bencher chair 
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 authorization for the Law Society to automatically suspend a licensee for 
failure to pay costs ordered by a hearing panel 

 codification of the principle that privileged or confidential information 
received by the Law Society from a licensee's client is protected 

 enhancements to paralegal governance by increasing the number of elected 
paralegal benchers from two to five  

 a housekeeping amendment to the Solicitors Act specifying that paralegals 
may receive payment for representing an individual in a legal proceeding. 

 

IMPLEMENTATION OF THE FEDERATION’S MODEL CODE OF PROFESSIONAL 

CONDUCT 
 
The first phase of implementing the Federation of Law Societies’ Model Code of 
Professional has been completed with Convocation’s approval of a series of 
amendments to the lawyers’ Rules of Professional Conduct in October, effective 
October 1, 2014. Significant activity is now unfolding in the Professional 
Development and Competence and Communications departments in particular, to 
integrate the changes into the licensing examinations and revise all resources, 
guides, and guidelines supported by the organization and housed on our web site or 
elsewhere. This is a very extensive undertaking. In addition, Continuing Professional 
Development (CPD) on the amended Rules will be offered in the early fall of 2014.  
 
The next phase will involve appropriate amendments to the Paralegal Rules of 
Conduct based on the amendments to the lawyers’ Rules. We anticipate that the 
effective date of the amendments to the Paralegal Rules will coincide with the date 
targeted for the lawyers’ Rules’ amendments. 
 

SERVICES FOR MEMBERS AND THE PUBLIC  

 

MEMBER ASSISTANCE PLAN (MAP) 
 
Preliminary indications are that the Member Assistance Program provided by 
Homewood Human Solutions is off to a very encouraging start. Over the past nine 
months there have been nearly 530 new cases, with a projected annual utilization 
rate of 2.44%. The target utilization rate is 4.25% and to help reach this goal, 
Homewood representatives have attended 19 speaking engagements since the 
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program’s inception. This represents a combined face-to-face audience of over 2,500 
judges, lawyers and paralegals, and Homewood’s continued attendance at these 
types of events is expected to add significantly to MAP utilization in the coming year. 
 

JUSTICIA PROJECT 
 
Four provincial law societies, the Law Society of British Columbia, the Law Society of 
Alberta, the Law Society of Manitoba and the Barreau du Québec have followed 
Ontario’s lead by launching Justicia Projects. The Law Society of Saskatchewan has 
recently announced that it will follow suit.  
 
In April 2014, the Law Society will host a symposium to mark the public release of 
the resources developed through the Justicia Project. The symposium will include 
continuing professional development workshops followed by a reception.  
 
 

PARENTAL LEAVE ASSISTANCE PROGRAM (PLAP) 
 
In November 2012, Convocation approved a motion to extend the PLAP and 
institute a means test by which an applicant must have a net annual practice income 
of less than $50,000 to be eligible for the PLAP. The extension was to permit 
consultation with the profession so as to further study and evaluate the program 
with the stakeholders. It was anticipated that the new means test would be effective 
as of January 1, 2014, subject to confirmation of any tax implications of the new 
model.  
 
The Law Society applied for an amended Canada Revenue Agency (CRA) Ruling in 
July 2013 and was informed in September that it would have to submit a new ruling 
request. The new ruling request was submitted to the CRA in October 2013. The 
Equity and Aboriginal Issues Committee and the Retention of Women in Private 
Practice Working Group have indicated that they would report back to Convocation 
in February 2014, to the extent that the Equity Committee is able to do so with 
respect to issues such as the participation in the program, the terms of practice and 
other options that may be available. The Equity Committee will work together with 
the Retention of Women in Private Practice Working Group to prepare a joint report 
that will be made to Convocation in February.  
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MAJOR POLICY INITIATIVES  

ALTERNATIVE BUSINESS STRUCTURES (ABS) WORKING GROUP 

For the past year, the Working Group on Alternative Business Structures has been 
engaged in a review of emerging regulatory models in other jurisdictions with a 
focus on business structures and emerging means of legal services delivery. The 
review has focused on whether Ontario should consider any regulatory changes to 
improve the delivery of legal services in Ontario while protecting clients and the 
public interest. The Working Group and staff held limited consultations with 
stakeholders over the summer. 
 
On October 4, 2013, the Law Society hosted a Symposium on Alternative Business 
Structures for the Delivery of Legal Services. The Symposium brought together the 
members of the ABS Working Group, lawyers, paralegals, innovators in legal 
services delivery and academics to discuss developments in the regulation and 
delivery of legal services around the world. Feedback from the summer 
consultations and the Symposium suggests that the Law Society consider a new 
policy direction and regulatory changes.  
 
In early 2014, the Working Group will report to Convocation about the results of the 
Symposium and recommended next steps.  
 

TREASURER’S ADVISORY GROUP ON ACCESS TO JUSTICE (TAG) 
 
The Treasurer’s Advisory Group on Access to Justice was established in January 
2013. The purpose of TAG has been to gather information and advice from a broad 
cross-section of justice sector participants in support of an enhanced role for the 
Law Society in facilitating access to justice for the people of Ontario, consistent with 
the Law Society’s legislative mandate. In developing a path forward strong links 
have been made with various initiatives, including the National Action Committee 
(NAC) on Access to Civil and Family Justice.  
 
The Law Society hosted a Symposium with NAC on October 29, 2013 to help roll out 
NAC’s recommendations and to advance the TAG dialogue in seeking to define an 
enhanced facilitative role for the Law Society. 
 
Staff are working with the TAG to develop a proposal for Convocation’s 
consideration that will define the Law Society’s role and infrastructure to support 
the Law Society’s statutory mandate to facilitate access to justice for the people of 
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Ontario. A report with recommendations is expected to be before Convocation early 
in the new year. 
 

CHALLENGES FACED BY RACIALIZED LAWYERS 
 
The Working Group on Challenges Faced by Racialized Licensees met with a number 
of stakeholders, including representatives from paralegal associations, legal clinics, 
law associations, law deans and members of equity-seeking lawyer organizations, in 
order to gather preliminary information on the challenges faced by racialized 
licensees, potential solutions and best practices.  
 
In March 2013, the Working Group retained a consulting firm to conduct a 
consultation with lawyers and paralegals. In June 2013, the consultants met with 
key informants in order to identify issues that require further research. Focus 
groups comprised of racialized and non-racialized licensees were conducted 
between May and September 2013. The Working Group and staff conducted a 
survey with the profession between October 25 and November 18, 2013. The 
Working Group also engaged in a parallel consultation process to garner 
information from racialized licensees who may not have come forward during the 
formal consultation process. Community liaisons, trusted legal professionals from 
various racialized communities, conducted discussion groups and/or one-on-one 
interviews with approximately fifty racialized licensees. The Working Group is 
expected to report in the Spring of 2014.  
 
 

CONCLUSION 

As I review our activity for the past six months or so, I am struck by how much of it 
is directed at implementing, or contemplating new innovations in our various policy, 
business, and operational areas. This is, of course, to the credit of the Law Society of 
Upper Canada. There is little doubt that sustaining its ability to meet its public 
interest mandate in the face of unprecedented changes in the practice of our 
professions, and the expectations of the justice system, will require us to continue to 
be innovative and adaptable. It also requires us to pay careful attention to our 
resources, to ensure that they are managed and directed to sustain us as we meet 
these challenges. 
 
The capacity to innovate and respond to change, and the ability to manage resources 
carefully may seem to be incompatible. Indeed, they are not, for the very future of 
our organization depends on being able to do both effectively. As I look at our work 
on review of operations and operational planning, and the work we are doing on 
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some very significant and future focused initiatives, I believe we are demonstrating 
that.  
 
We are of course doing so through what has been a very demanding and focused 
effort on behalf of all of our management and staff. These people deserve enormous 
credit and thanks for managing in an often unsettling environment of some 
uncertainty and change. They have done so with unparalleled professionalism and 
cooperation. I am deeply grateful to them. 
 
Finally of course, we could not undertake all of this work without the very 
significant dedication that our Treasurer and Benchers provide on a daily basis. 
That support is critical to getting our work done. On behalf of all of the staff of the 
Law Society of Upper Canada, may I express my sincere thanks to each of you for 
your constructive leadership and willingness to assist that is offered to us on a daily 
basis.   
 


