
Tab 6

Report to Convocation

October 24, 2013

Access to Justice Committee

Committee Members
Marion Boyd (Co-Chair)

Cathy Corsetti (Co-Chair)
Adriana Doyle (Vice-Chair)

Michael Lerner (Vice-Chair)
Mary Louise Dickson

Robert Evans
Avvy Go

Susan Hare
George Hunter

Virginia MacLean
Susan McGrath

Janet Minor
Barbara Murchie
Jack Rabinovitch

Susan Richer
Baljit Sikand

Purposes of Report: Decision

Prepared by the Equity Initiatives Department
(Marisha Roman – 416-947-3989)

Convocation - Access to Justice Committee Report

827



COMMITTEE PROCESS

1. The Access to Justice Committee met on October 9, 2013. Committee members Marion 

Boyd, Co-Chair, Cathy Corsetti, Co-Chair, Adriana Doyle, Vice-Chair, Michael Lerner, 

Vice-Chair, Robert Evans, Avvy Go, Virginia MacLean, Susan McGrath, Janet Minor, 

Barbara Murchie, and Susan Richer participated. Staff members Sally Ashton, Julia Bass 

and Marisha Roman also attended. 
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T
ATAB 4

TAB 6.1
FOR DECISION

FUNDING OF EXTERNAL ORGANIZATIONS

REQUEST TO CONVOCATION

2. Convocation is requested to approve an amended policy on requests for funding 

from external organizations as set out in this report following paragraph 10.

BACKGROUND

3. In June 2012, Convocation approved a policy for requests to the Law Society from 

external organizations for support and funding of initiatives that will assist the Law 

Society to fulfill its mandate.  After the first year of implementing the policy, some 

amendments are recommended.

4. The current policy notes that the Law Society is not a funding agency and the 

amendments seek to emphasize this.  In short, the recommended change is that the Law 

Society would invite applications to meet identified needs rather than accepting a variety 

of grant applications as part of the annual budget process.  

5. Prior to the current policy being implemented, requests for funding from external 

organizations were being made to the Law Society on an ad-hoc basis and were being 

processed in an inconsistent manner.  A working group, consisting of members of the 

Access to Justice, Equity and Aboriginal Issues and Audit & Finance Committees,

developed the current policy with Convocation’s approval to guide the Law Society in 

considering requests for funding. The goal of the current and draft revised policy is to 

enable the Law Society to make decisions on support and funding requests on a 

principled basis and include consideration of the Law Society’s budget, its statutory 

mandate, Convocation’s priorities for the bencher term, and requirements for 

maintenance of the Law Society’s own access to justice programs in a structured, 

consistent and transparent way.
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6. The current policy emphasizes that the Law Society is not a funding agency, and only in 

exceptional circumstances will the Law Society consider requests for financial support 

for programs or projects that advance its mandate and align with Convocation’s priorities 

for the bencher term.   However, publication of the policy resulted in the submission of 

twelve grant applications for the 2014 budget year, requesting a total of $1.4 million in 

funding.  Consideration of these current applications is being conducted through the 

budget planning process.

PROPOSED CHANGES

7. To be more efficient and realistic in the future, the new policy maintains the existing 

objectives, a similar application form and criteria but envisages the Law Society inviting 

funding applications from specific service providers if a specific need has been identified 

and specific funds have been allocated.  This will ensure a more productive use of 

bencher, staff and applicant time as well as management of the expectations of 

applicants.

8. Under the new policy, proposed invitees, required services and amount of funding would 

be approved by Convocation as part of the new program approval process initiated by a 

Committee.  Certain “legacy” funding arrangements would be approved either as part of 

the budget process or in advance of the budget process. 

9. The Audit & Finance, Access to Justice and Equity and Aboriginal Issues committees 

discussed the proposed amendments and approved them unanimously at their meetings 

on October 9 and 10.

10. A copy of the draft new policy is attached.
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POLICY GOVERNING 

LAW SOCIETY OF UPPER CANADA DECISIONS

ON SUPPORT AND FUNDING FOR EXTERNAL ORGANIZATIONS

Function, Mandate and Priorities of Law Society

The primary function of the Law Society of Upper Canada (the “Law Society”) as 

prescribed by the Law Society Act is to regulate the legal professions in the public 

interest. As it carries out this function, the Law Society Act further directs the 

Law Society to apply specific principles, as follows: the Law Society has a duty 

to maintain and advance the cause of justice and the rule of law, to act so as to 

facilitate access to justice for the people of Ontario, to protect the public interest 

and to act in a timely, open and efficient manner.

The Law Society is not a funding agency and is mindful of its statutory duties, its 

obligations to responsibly manage its members’ fees and its budget planning 

process. Therefore, the Law Society will, at its discretion and only in exceptional 

circumstances, invite applications for financial support by external organizations 

for programs or projects that have been specifically identified by the Law Society 

as advancing the Law Society’s mandate.  The program or project must also align 

with the Law Society’s current priorities for the bencher term. 

As part of the application process, the organization applying for financial support 

must identify how the program or project will meet the identified need, advance 

the Law Society’s mandate, and align with the priorities for the bencher term. 

Applications

Organizations invited to apply will be asked to complete the application form and 

submit it to the office of the Law Society’s Chief Financial Officer along with 

supporting documentation. 
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Application of Policy

The policy governs all instances for funding in excess of $10,000 by external 

organizations, including requests for renewal of funding, subject to conditions 

imposed by agreement or statute.  Any request for funding for an amount that is 

less than $10,000 should be submitted to the Law Society’s Chief Executive 

Officer or appropriate Senior Manager for consideration.

The Law Society retains the discretion to consider a portion of a funding 

application as well as the option of offering non-financial support in addition to or 

in lieu of financial support. Further, the Law Society retains the discretion to 

invite the participation of other organizations to consider potential funding 

partnerships for a project proposal.

Qualifying Organizations

The Law Society will provide financial and/or non-financial support only to not-

for-profit or charitable status organizations whose mandate aligns with the Law 

Society’s mandate and priorities for the bencher term.

Term of Support

Funding will typically be awarded for a maximum term of 3 years. Invited 

organizations may request a funding renewal by filing a new application along 

with a full report accounting for its use of the most recent Law Society funding.

Conditions for Funding

The Law Society reserves the right to impose conditions on funding as it sees fit. 

Conditions include, but are not limited to, recognition of Law Society support in 

organizational communications, representation on an organization’s board of 

directors, a third party audit, and/or a requirement that the funding must be 

applied or disbursed within an identified period of time.
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Decisions on financial and non-financial support of external organizations are 

made at the discretion of the Law Society and will be guided by these principles 

as well as the criteria outlined below. Above all, these decisions will be subject to 

Law Society budget implications and the recognition that the Law Society is not a 

funding agency.

Evaluation Criteria:

a) Decisions on Law Society support and funding are discretionary and are 

governed primarily by consideration of budget implications.

b) Funding decisions will be made on how the application meets the 

identified need, the basis of an organization’s financial need, its record of 

financial responsibility and accountability to other funders, and the merits 

of the intended project or program.

c) Annual progress reports must be completed including a full accounting of 

the Law Society funding. The onus is on the organization to ensure that 

the application form and supporting documents provide sufficient 

information and clarity.

d) The applicant organization may be contacted by the Law Society to 

provide further information following submission of the funding proposal.
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